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INTRODUCTION

Safeguarding is defined as protecting and preventing children from ill treatment and harm in terms
of health or development by ensuring that they are cared for in a safe environment.

Child protection is an element of safeguarding and refers to the action that is undertaken to protect
specific children who are suffering or are likely to suffer ill-treatment and harm. This St. Lawrence
College policy complies with the UK’s DfE (Department for Education) guidance document, 'Keeping
Children Safe in Education' as far as possible, in our local setting here in Greece.

RATIONALE

St. Lawrence College fully recognises the contribution it can make to protect children and support
pupils in school. The aim of the policy is to safeguard and promote our pupils' welfare, safety and
health by fostering an honest, open, caring and supportive climate. The pupils' welfare is of
paramount importance. Itis therefore the responsibility of ALL STAFF to be aware of their duties and
to comply with school policies and procedures to protect children. To that end, the school works with
parents, guardians and the local authorities to protect the best interest of the child. Whenever there
is a cause for concern, the school has a duty to act to protect the pupil and to take the necessary
measures to inform the appropriate body of this concern. This can happen without parental
permission.

AIMS AND OBJECTIVES

St. Lawrence College has the following aims:

* Establish and maintain an ethos where children feel secure and are encouraged to talk, and
are listened to

*  Ensure that children know that there are adults in the school whom they can approach if they
are worried or are in difficulty

* Raise the awareness of both teaching and non-teaching staff of the need to safeguard children
and remind them of their responsibilities in identifying and reporting possible cases of abuse

* Develop a robust, structured procedure within the school which will be followed by all
members of the school community in cases of suspected abuse

* Include in the curriculum activities and opportunities for PSHE/Citizenship which equip
children with the skills they need to stay safe from abuse, and to know whom they can turn
to for help

* Establish effective working relationships with parents and colleagues from other agencies and
partners outside the school setting

*  Provide a systematic means of monitoring children known or thought to be at risk of harm



* Operate safer recruitment procedures and make sure that all appropriate checks are carried
out on all new staff and volunteers who will work with children, including professional checks
and references as well as Criminal Record checks.

ROLES AND RESPONSIBILITIES

All adults working with children have a responsibility to safeguard and promote their welfare. This
includes a responsibility to be alert to possible abuse and to record and report concerns to staff
identified with child protection responsibilities within the school.

The names of the Designated Senior Persons for safeguarding for the current year are:
Mr Phil Holden - Head of School - Designated Child Protection Officer (DCPO)

Ms Shona Good - Head of Junior School - Designated Child Protection Officer (DCPO)
If these members of staff are unavailable the following people must be consulted:

Ms Victoria Walters - Deputy Head of Senior School - Deputy Designated Child Protection Officer
(DDCPO)

Mrs Suzanna Diplas - Deputy Head of Junior School - Deputy Designated Child Protection Officer
(DDCPO)

The Designated Child Protection Officers are responsible for:

* keeping written records of concerns about a pupil

* ensuring that all such records are kept confidentially and securely and are separate from pupil
records

* ensuring that an indication of further record-keeping is marked on the pupil records
* providing advice, guidance and support to staff in child protection matters

* liaising with the Head of School to inform them of any issue and ongoing investigations and
to ensure that there is always cover in place for the DCPOs

* organising child protection training for all school staff

PROCEDURES

Our school procedures for safeguarding pupils will ensure the following procedures are followed:

* All members of the governing body understand and fulfil their responsibilities.
*  We have nominated designated members of staff (child protection officers) across the school.
*  Our DCPOs have undertaken appropriate child protection training and subsequent refresher
courses every two years.
* All members of staff are provided with Level 1 Child Protection Training on a regular basis.
* All members of staff and governors know:
i the signs and symptoms of concern
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ii. how to respond to a pupil who discloses abuse
iii. what to do if they are concerned about a pupil.

* All parents/carers are made aware of the responsibilities of staff members regarding child
protection procedures through publication of the schools’ Child Protection Policy, and
reference to it in our introductory school materials.

e Community members who organise activities for pupils are made aware of the school’s child
protection guidelines and procedures.

* We ensure that our selection and recruitment of staff meets the safer recruitment
requirements as per our Recruitment Policy.

* We ensure that there is at least one member of each interview panel has completed the safer
recruitment in education course.

* Any visiting professionals or guest speaker will be discussed by senior leaders before they can
present to a body of pupils to ensure the suitability of the visitor and appropriateness for the
age of pupils they will present to.

*  Our procedures are regularly reviewed and updated.

* All new members of staff are given a copy of this Child Protection Policy.

INTERACTION WITH PUPILS

Staff are advised that in their relationships with pupils, their attitude, demeanour and language all
require proper care and thought and should be appropriate to the age and gender of the pupils.

When using teaching material of a sensitive nature, teachers should be vigilant as to the possibility of
misinterpretation and if in doubt should consult with senior staff.

Staff should be aware of their vulnerability when conducting one-to-one interviews with pupils. These
should where possible be held in a room with visual access or an open door.

Staff are advised not to have any unnecessary physical contact with pupils. In some circumstances
physical contact may be necessary, such as when a child is distressed and needs comforting, when a
child is injured and needs first aid, when a child needs cleaning after an accident or messy activity,
when “hands-on” instruction is used in PE or sports. In all such situations, staff are advised to be aware
of the danger of being misinterpreted and to ensure the presence of other children or staff whenever
possible.

On residential and outside visits, staff should be aware of their increased vulnerability because of the
more informal nature of such events. All contact with pupils by staff from school or outside agencies
is carefully monitored.



SUSPECTED CHILD ABUSE/NEGLECT

School staff, having daily contact with numerous children, are well placed to observe aberrant
behaviour and other signs of child abuse. Staff need to be aware that pupils with disabilities are
particularly vulnerable to abuse. With this in mind, staff should be familiar with the symptoms of child
abuse in its various forms.

Any member of staff who has reasonable cause for concern about the welfare of an individual child
must bring this concern to the attention of a school DCPO or DDCPO.

Internal referral procedures operate to monitor concerns. All referrals are confidential and kept
secure.

The DCPO will, with the Head teacher, exercise good judgement and decide whether outside agencies
need to be contacted for further information gathering or investigation.

School recognises the importance of partnerships and multi-agency working and is committed to
ensuring appropriate staff attend relevant meetings to learn about the necessity of these processes.

If staff have disquiet about the behaviour of any colleague, they must inform the DCPO or DDCPO
immediately.

Information on children at risk or the subject of a Child Protection Record is held in a secure place in
the office. These must be separate from individual pupil records which do not contain information of
a sensitive nature.

The school is aware of the procedures of Greek Law regarding child protection. In accordance with
Greek Law, Child Protection referrals must be reported to the Attorney General for Minors by the
Head of School.

CONFIDENTIALITY

The school exercises the appropriate degree of confidentiality in all matters of child protection. Staff
are informed on a need-to-know basis. Records are kept in secure and confidential files which are
passed on when a child who is the subject of a Child Protection Record leaves the school.

DEALING WITH A CONCERN ABOUT A CHILD

If teachers suspect that a child in the school may be a victim of abuse, they should:

* Notinvestigate in any way.
* Immediately inform the DCPO or DDCPO about their concerns.
* Complete an Amber Alert Concern Record (see Appendix 1).



DEALING WITH DISCLOSURE OF ABUSE

If a pupil makes an allegation or disclosure of abuse, it is important to do the following:

Remain calm.

Ensure that you are conducting the meeting in a room with the door slightly ajar so that
colleagues can be aware that you are in conference with a pupil.

Explain that if you are concerned about what they have disclosed, then you have to report it;
they must be made aware that there can be no secrets.

Reassure them that you are doing this to help and support them and that you are taking what
they are telling you seriously.

Allow the student to speak and listen to what they are telling you without interrupting.

Do not press for details or ask leading questions.

Only ask the minimum number of clarifying questions necessary to establish understanding
of the concerns.

Do not ask to see any injuries.

Do record the date, time, place and as closely as possible, the exact words used by completing
a Red Alert Disclosure Record (see Appendix 2).

Record all subsequent meetings with the pupil.

Report the concerns to one of the DCPOs — do not attempt to investigate the concerns
yourself.

If a child alleges abuse, the school will make a referral to the Attorney General for Minors (contact
number 210 8827993) usually without first informing the parents.

TYPES OF ABUSE

Child abuse can be categorised into four distinct types.

PwWnNPE

Physical Abuse
Sexual Abuse
Emotional Abuse
Physical Neglect

A child can be at risk from any combination of the four categories.

PHYSICAL ABUSE

This involves physical injury to a child, including deliberate poisoning, where there is definite
knowledge or a reasonable suspicion, that the injury was inflicted or knowingly not prevented.
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SEXUAL ABUSE

The involvement of dependent, developmentally immature children and adolescents in sexual
activities they do not truly comprehend, to which they are unable to give informed consent or that
violate the social taboos of family roles.

EMOTIONAL ABUSE

The severe adverse effect on the behaviour and emotional development of a child caused by persistent
or severe emotional ill treatment or rejection. All abuse involves some emotional ill treatment this
category should be used where it is the main or sole form of abuse.

PHYSICAL NEGLECT

The persistent or severe neglect of a child (for example, by exposure to any kind of danger, including
cold and starvation) which results in serious impairment of the child's health or development,
including non-_organic failure to thrive. Persistent stomach_.aches, feeling unwell, and apparent
anorexia can be associated with Physical Neglect.

COMPLAINTS OF A CHILD PROTECTION NATURE AGAINST A MEMBER OF STAFF OR

VOLUNTEERS

When a complaint is made against a member of staff which could be of a child protection nature,
it is imperative that the following procedures are enacted:

e Any complaints should be addressed to the DCPO/Head teacher or Deputy in their absence.

o Inthe case of an allegation being made against the Head teacher, it should be addressed to
the Managing Director of the school.

e The child protection procedure will be followed, and the Head of School/Managing Director
may report the allegation to the Attorney General for Minors.

PHYSICAL RESTRAINT

Within the school setting there may be occasions when an adult, in carrying out their school duties
may have to physically restrain children to prevent them from coming to harm. This intervention



will be of a protective nature and the minimum necessary to resolve the situation. The adult
involved will report the matter immediately to the Head teacher and complete an incident report
form to record exactly what happened.

NOTIFYING PARENTS

The school will normally seek to discuss any concerns about a child with their parents. This must
be handled sensitively and the DCPO will make contact with the parent in the event of a concern,
suspicion or disclosure. However, if the school believes that notifying parents could increase the
risk to the child or exacerbate the problem, then advice will first be sought from outside relevant
agencies.

OTHER RELEVANT POLICIES

The school's responsibility for safeguarding the welfare of children goes beyond simply child
protection. The duty is to ensure that safeguarding permeates all activity and functions. This policy,
therefore, complements and supports a range of other policies, for instance:

. Positive Behaviour Policy

. Anti-Bullying Policy

. Special Educational Needs & Disability Policy
. Health and Safety Policy

. Safer Recruitment Policy

The above list is not exhaustive but when undertaking development or planning of any kind, the school
needs to consider the implications for safeguarding and promoting the welfare of children.

Designated Child Protection Officers will update the senior management of the school annually on
child protection policy and training. Minutes of these meetings will be kept on file. The school will
undertake to review the child protection policy every year and adjust procedures accordingly. Any
necessary changes regarding the efficiency of the duties required will be made immediately.



